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Rural Initiatives

Rural Initiatives
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Volcano Communications Group Description and Maps



OLCANO

COMMUNICATIONS
GROUP

Volcano Communications Group

was established in 1903 as Volcano Telephone Company in
a small brick building in the town of Volcano, California
nestled in the Sierra Nevada Foothills. Having grown to 12
employees, the company moved to their current office in
Pine Grove, California in 1968. Since that time, the
company has continued to maintain their dedication to
providing its rural service area with telephone, internet,
and television services that rival those of metropolitan
areas. Volcano is a family oriented company with three
generations currently involved in the operations of the
company and is dedicated to both its employees and the
community at large.

Connectivity for Community Growth

Volcano Communications has implemented a robust,
resilient voice and data network with muitiple backbone
connections to various tier 1 and tier 2 providers. Part of
what has made this possible is a partnership with other
California companies and BTOP grant funds to implement a
major fiber backbone infrastructure throughout many rural
areas of California. This gives our customers access to urban
type services. Volcano residents currently pay
$24.00/month and business customers pay $34.00/month

for voice service.
Employment Opportunities

Volcano employs over 80 local residents providing
competitive pay and comprehensive benefit packages which
helps the local tax base and economy.

Community Involvement & Education

Volcano Communications is very active in local community
organizations and activities. We facilitate and participate in
many local fund raising efforts and help fund organizations
critical to the surrounding communities, including Amador
and Calaveras county food banks. Volcano also maintains an
active scholarship program for local high school graduates
which helps develop our youth, further enriching our

community.

Points of Interest

Promote common sense rules and criteria
for small RLECS for broadband testing.
The technology needs to be in place
before the rules. The test sampling for a
small carrier should not be greater than
the large companies.

Ensure continued full funding for ACAM
and Rate of Return (RoR) high-cost
mechanisms at adequate levels. As a ROR
company, Volcano greatly appreciates the
catch up of the fund but “haircuts” may
return depending on future pressures on
the fund.

Improve mapping criteria to better reflect
areas that currently don’t have access to
broadband. Census blocks are not
granular enough for accurate
representation.

Expedite permitting process on Federal
lands to reduce costs and delays of
building out broadband projects.
Providing video has become more costly
due to increasing content costs and
retransmission costs Broadcasters are also
moving to the Next Generation ATSC 3.0
standard, which will increase costs for
small providers.

Avoid using government funds to deploy
duplicative networks in rural areas.
Healthcare institutions, schools, libraries,
FirstNet, and municipalities should work
with local incumbent telcos prior to
pursuing other options.

Sharon Lundgren, General Manger at
(209) 296-7502 or visit

www.volcanocommunications.com
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Varcomm Description and Map



VARCOMM.

Your hometown network

*

Since 1938, we'have been commited to providing

quality customer care and service to
the rural communities of California.

Our Story

Varcomm (Ducor Telephone Company) can trace its history
to 1910 when farmers in southern Tulare County California,
banded together to create a small telephone network with a
single telephone line. In 1938 the Roome family purchased
the facilities in Ducor, California.

In 1954, Virgil A. Roome incorporated the company and
served the community of Ducor for the following 59 years
until his death in 2013. In 1977, Ducor began service to
the community of Rancho Tehama Reserve in Northern

Our Mission—

California. Around 1993 began Varnet, Inc. to provide internet
service to the communities that Ducor Telephone Company
services. In 1995 Ducor began service to the community of
Kennedy Meadows, high in the Sierra Nevada Mountains along
that Pacific Crest Trail.

2018 saw the transformation of the company to the new
name of Varcomm (Virgil A. Roome) and the introduction of
broadband products and enhanced services and is part of
Varcomm Holdings, Inc. family of companies.

Committed to our community, committed to
quality, committed to service, and committed to "
your hometown network. Qur mission is you! " G

VARCOMM.

Your hometown network




VARCOMM.

Your hometown network

About Varcomm

« 925access lines

+ 330 square miles of service territory

* 1,600 broadband-capable locations meeting current FCC
speeds

« 74 miles of fiber built to provide 911 capable service and
50% residential subscribers on ULTS/Lifeline

» 5 microwave towers in California

+ 2nd smallest telephone company in California but most
geographically diverse

+ 9 employees serving the community

« Deploying Fiber-To-The-Home in 2019

|

g
} S

3 Noncontiguous Exchanges:

* Ducor - Central Valley between Porterville and
Bakersfield

+ Rancho Tehama Reserve — Northern California
foothills of Mendocino National Forest

* Kennedy Meadows — Southern Sierra Nevada
Mountains on the Pacific Crest Trail and not on
commercial power (100% solar/wind powered office)

Getting Around Ducor:
* Ducor to Rancho Tehama is 383 Miles
* Ducorto Kenney Meadows is 177 Miles
* Kennedy Meadows to Rancho Tehama is 506 Miles

? e Rancho Tahema
Reserve

Kennedy
Meadows e

For more information, contact;

Eric N. Votaw
President & CEO
Varcornm Holdings Inc.

evotaw@varcomm.biz
varcomm.net

*
e

VARCOMM.

Your hometown network



